3 July 1984

MEMORANDUM FOR: Harold P. Ford
National Intelligence Officer at Large

FROM: Director of Central Intelligence

SUBJECT: The NIC's Quarterly Estimates Program

1. I thought your comments on the Seniar Review Panel's comments on
the estimates program were both well taken and important.

2. 1 find that the Senior Review Panel provides very good critiques
and sugyestions and I am anxious to see the closest possible working

relationship between the NIC and the SRP.

William J. Casey

cc: DDCI
C/NIC
VC/NIC
Senjor Review Panel
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